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Schedule (14/08/2026) 
 

Time Event 

09:00 -09:30 Registration & Breakfast 

09:31-10:00 Inauguration & Welcome Address 

10:01-11:30 Session:1. “Problem Identification & Ideation” 

By Dr. Hem Bhatt 

11:31-13:00 Session: 2. “SSIP 2.0 Policy (Government of Gujarat)” 
By Dr. Hem Bhatt 

13:00-14:00 Working Lunch & Break 

14:01-15:30 Session: 3. “Process of PoC Development” 

By Dr. Bhautik Daxini 

15:31-17:00 Session: 4. “Journey from Problem to Prototype” 
By Dr. Bhautik Daxini 

17:01-17:15 Valedictory  

17:15-17:45 Certificate Distribution 
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Event Name: One-Day Workshop on Vernacular Innovation: Local To Global 

Organized By: Innovation Club, Government Science College, Gariyadhar 

Date of Event: 14th August 2026 

Resource Persons: Mr. Bhautik Daxini & Mr. Hem Bhatt 

 

Executive Summary 

The Innovation Club of Government Science College successfully organized a comprehensive one-

day workshop titled "Vernacular Innovation: Local To Global" on 14th August 2026. The program 

focused on empowering students and faculty to identify grassroots challenges, transform localized 

ideas into scalable global solutions, navigate government support mechanisms, and master the 

practical transition from problem statement to functional prototype. 

Session Highlights 

Track A: Sessions by Mr. Bhautik Daxini 

Session 1: Problem Identification & Ideation 

 Emphasized grassroots observation techniques to identify localized community, agricultural, and 

industrial challenges. 

 Introduced structured frameworks for ideation, root-cause analysis, and validating real-world problem 

statements. 

 Guided participants on how local challenges often hold significant potential for global application 

when solved with efficiency and scalablity in mind. 

 



Session 2: SSIP 2.0 Policy (Government of Gujarat) 

 Detailed the operational framework, eligibility criteria, and key financial provisions under the Student 

Startup and Innovation Policy (SSIP 2.0). 

 Outlined available financial grants, Intellectual Property (IP) filing support, and institutional 

mentorship facilities provided by the state. 

 Provided actionable guidance for students and researchers on leveraging state government schemes 

to fund early-stage innovations. 

Track B: Sessions by Mr. Hem Bhatt 

Session 1: Process of Proof of Concept (PoC) Development 

 Explained core engineering and design fundamentals required to build a Proof of Concept (PoC) to 

validate technical feasibility. 

 Highlighted low-cost design approaches, frugal engineering techniques, and resource optimization 

during early testing. 

 Stressed the critical importance of establishing proof-of-feasibility prior to committing significant 

capital investments. 

Session 2: Journey from Problem to Prototype 

 Mapped out the end-to-end operational pathway from initial problem identification to crafting 

physical or digital working prototypes. 

 Discussed rapid prototyping techniques, iterative design loops, direct user feedback integration, and 

Minimum Viable Product (MVP) creation. 

 Shared inspiring real-world case studies demonstrating how local vernacular concepts successfully 

scaled into market-ready technological solutions. 

Key Outcomes & Impact 

 Enhanced Problem Solving: Participants gained clarity on identifying everyday local challenges and 

structuring them into viable, market-scalable startup concepts. 

 Policy Awareness: Attendees acquired comprehensive knowledge regarding financial grants, IP 

support, and institutional backing available through Gujarat's SSIP 2.0 policy. 

 Practical Prototyping Skills: Students learned practical engineering and design strategies to develop 

PoCs and working prototypes efficiently under resource-constrained conditions. 
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